
Would the following help?

 T T T T Team dynamics in a functional environmenteam dynamics in a functional environmenteam dynamics in a functional environmenteam dynamics in a functional environmenteam dynamics in a functional environment
Communication skills dynamically illustrCommunication skills dynamically illustrCommunication skills dynamically illustrCommunication skills dynamically illustrCommunication skills dynamically illustratedatedatedatedated

Marketing analysis and effectMarketing analysis and effectMarketing analysis and effectMarketing analysis and effectMarketing analysis and effect
Cash flow and budgetingCash flow and budgetingCash flow and budgetingCash flow and budgetingCash flow and budgeting

PPPPProduction coorroduction coorroduction coorroduction coorroduction coordination and demand matchingdination and demand matchingdination and demand matchingdination and demand matchingdination and demand matching
PPPPPersonnel control and negotiation skillsersonnel control and negotiation skillsersonnel control and negotiation skillsersonnel control and negotiation skillsersonnel control and negotiation skills

A provA provA provA provA proven management deven management deven management deven management deven management development velopment velopment velopment velopment vehicleehicleehicleehicleehicle
Melnikoff can provide this and more....B and W ASSOCIATES

Contact me: Chris WhitakerContact me: Chris WhitakerContact me: Chris WhitakerContact me: Chris WhitakerContact me: Chris Whitaker, or look at our W, or look at our W, or look at our W, or look at our W, or look at our Web site,eb site,eb site,eb site,eb site,
wwwwwwwwwwwwwww.B.B.B.B.BandWandWandWandWandWAssociatesAssociatesAssociatesAssociatesAssociates.co.co.co.co.co.uk/Melnikoff.uk/Melnikoff.uk/Melnikoff.uk/Melnikoff.uk/Melnikoff
TTTTTel. 01707 874494 Fel. 01707 874494 Fel. 01707 874494 Fel. 01707 874494 Fel. 01707 874494 Fax 01707 872529ax 01707 872529ax 01707 872529ax 01707 872529ax 01707 872529

Email chriswhitaker@BEmail chriswhitaker@BEmail chriswhitaker@BEmail chriswhitaker@BEmail chriswhitaker@BandWandWandWandWandWAssociatesAssociatesAssociatesAssociatesAssociates.co.co.co.co.co.uk.uk.uk.uk.uk

Typical timetable

����� WWWWWeekend, Feekend, Feekend, Feekend, Feekend, Friday to Sunday with introductory sessions as rriday to Sunday with introductory sessions as rriday to Sunday with introductory sessions as rriday to Sunday with introductory sessions as rriday to Sunday with introductory sessions as requirequirequirequirequired.ed.ed.ed.ed.

����� WWWWWeekdayseekdayseekdayseekdayseekdays, thr, thr, thr, thr, three days  with introductory briefings and /or lecturee days  with introductory briefings and /or lecturee days  with introductory briefings and /or lecturee days  with introductory briefings and /or lecturee days  with introductory briefings and /or lectureseseseses.....

����� A one wA one wA one wA one wA one week course  combining lectureek course  combining lectureek course  combining lectureek course  combining lectureek course  combining lectures prior to the simulation typically:-es prior to the simulation typically:-es prior to the simulation typically:-es prior to the simulation typically:-es prior to the simulation typically:-
CompetitivCompetitivCompetitivCompetitivCompetitive Analysise Analysise Analysise Analysise Analysis, , , , , Cash flow forCash flow forCash flow forCash flow forCash flow forecastsecastsecastsecastsecasts,  Marketing for non marketing,  Marketing for non marketing,  Marketing for non marketing,  Marketing for non marketing,  Marketing for non marketing
managers and The Business Plan, with post  simulation analysismanagers and The Business Plan, with post  simulation analysismanagers and The Business Plan, with post  simulation analysismanagers and The Business Plan, with post  simulation analysismanagers and The Business Plan, with post  simulation analysis.....

All include Individual and TAll include Individual and TAll include Individual and TAll include Individual and TAll include Individual and Team Team Team Team Team Tuition, Tuition, Tuition, Tuition, Tuition, Trrrrraining and Faining and Faining and Faining and Faining and Feedback.eedback.eedback.eedback.eedback.

Melnikoff was originally devMelnikoff was originally devMelnikoff was originally devMelnikoff was originally devMelnikoff was originally developed in 1976eloped in 1976eloped in 1976eloped in 1976eloped in 1976
for MBfor MBfor MBfor MBfor MBA and DMS courses to allowA and DMS courses to allowA and DMS courses to allowA and DMS courses to allowA and DMS courses to allow
academic paracademic paracademic paracademic paracademic participants to experience aticipants to experience aticipants to experience aticipants to experience aticipants to experience a
�Real market� and to  illustr�Real market� and to  illustr�Real market� and to  illustr�Real market� and to  illustr�Real market� and to  illustrate theate theate theate theate the
interinterinterinterinterdependence of functional ardependence of functional ardependence of functional ardependence of functional ardependence of functional areaseaseaseaseas.....
The simulation has continually evThe simulation has continually evThe simulation has continually evThe simulation has continually evThe simulation has continually evolvolvolvolvolvededededed
since then and has been widely used forsince then and has been widely used forsince then and has been widely used forsince then and has been widely used forsince then and has been widely used for
both academic and corporboth academic and corporboth academic and corporboth academic and corporboth academic and corporate trate trate trate trate training.aining.aining.aining.aining.
LiterLiterLiterLiterLiterally hundrally hundrally hundrally hundrally hundreds of Melnikoffs haveds of Melnikoffs haveds of Melnikoffs haveds of Melnikoffs haveds of Melnikoffs haveeeee
been run as parbeen run as parbeen run as parbeen run as parbeen run as part of:  MBt of:  MBt of:  MBt of:  MBt of:  MBA progrA progrA progrA progrA programmesammesammesammesammes,,,,,
Ex Military for business experience, BBCEx Military for business experience, BBCEx Military for business experience, BBCEx Military for business experience, BBCEx Military for business experience, BBC
management courses and used by suchmanagement courses and used by suchmanagement courses and used by suchmanagement courses and used by suchmanagement courses and used by such
companies as BTcompanies as BTcompanies as BTcompanies as BTcompanies as BT, Cadbury Schweppes, Cadbury Schweppes, Cadbury Schweppes, Cadbury Schweppes, Cadbury Schweppes,,,,,
ClarksClarksClarksClarksClarks,  Amersham and Kodak.,  Amersham and Kodak.,  Amersham and Kodak.,  Amersham and Kodak.,  Amersham and Kodak.

     In a few days we can givIn a few days we can givIn a few days we can givIn a few days we can givIn a few days we can give pare pare pare pare participants a personalticipants a personalticipants a personalticipants a personalticipants a personal
experience of the problems of running a businessexperience of the problems of running a businessexperience of the problems of running a businessexperience of the problems of running a businessexperience of the problems of running a business.....

Melnikoff history

Melnikoff

Management DManagement DManagement DManagement DManagement Devevevevevelopmentelopmentelopmentelopmentelopment
 for groups and individuals for groups and individuals for groups and individuals for groups and individuals for groups and individuals



Individual and Company feedback

PPPPPerererererformance feed back  is provided in sevformance feed back  is provided in sevformance feed back  is provided in sevformance feed back  is provided in sevformance feed back  is provided in severererereral ways:al ways:al ways:al ways:al ways:

Individual Individual Individual Individual Individual perperperperperformance,formance,formance,formance,formance,
and contribution to theand contribution to theand contribution to theand contribution to theand contribution to the
groupgroupgroupgroupgroup.....
PPPPPerererererformance of theformance of theformance of theformance of theformance of the
Company against theCompany against theCompany against theCompany against theCompany against the
stated objectivstated objectivstated objectivstated objectivstated objectiveseseseses.....
PPPPPerererererformance of theformance of theformance of theformance of theformance of the
Company in a competitivCompany in a competitivCompany in a competitivCompany in a competitivCompany in a competitiveeeee
market environment.market environment.market environment.market environment.market environment.
PPPPPerererererformance of theformance of theformance of theformance of theformance of the
product in the marketproduct in the marketproduct in the marketproduct in the marketproduct in the market
place.place.place.place.place.

����� Melnikoff simulates the setting up and operMelnikoff simulates the setting up and operMelnikoff simulates the setting up and operMelnikoff simulates the setting up and operMelnikoff simulates the setting up and operation of a business operation of a business operation of a business operation of a business operation of a business operatingatingatingatingating
in  a �Real Market�.in  a �Real Market�.in  a �Real Market�.in  a �Real Market�.in  a �Real Market�.

����� The companies devThe companies devThe companies devThe companies devThe companies develop their own market and compete  with each other forelop their own market and compete  with each other forelop their own market and compete  with each other forelop their own market and compete  with each other forelop their own market and compete  with each other for
customers within the market place. The market is dynamic and rcustomers within the market place. The market is dynamic and rcustomers within the market place. The market is dynamic and rcustomers within the market place. The market is dynamic and rcustomers within the market place. The market is dynamic and reacts toeacts toeacts toeacts toeacts to
the decisions of the companiesthe decisions of the companiesthe decisions of the companiesthe decisions of the companiesthe decisions of the companies.....

����� Melnikoff runs with thrMelnikoff runs with thrMelnikoff runs with thrMelnikoff runs with thrMelnikoff runs with three to fivee to fivee to fivee to fivee to five teams with 4 to 6 pare teams with 4 to 6 pare teams with 4 to 6 pare teams with 4 to 6 pare teams with 4 to 6 participants in eachticipants in eachticipants in eachticipants in eachticipants in each
team.team.team.team.team.

����� The simulation is intensivThe simulation is intensivThe simulation is intensivThe simulation is intensivThe simulation is intensive and uses four experienced umpire and uses four experienced umpire and uses four experienced umpire and uses four experienced umpire and uses four experienced umpires to providees to providees to providees to providees to provide
supporsupporsupporsupporsupport and instruction together with Tt and instruction together with Tt and instruction together with Tt and instruction together with Tt and instruction together with Team Building, Negotiation andeam Building, Negotiation andeam Building, Negotiation andeam Building, Negotiation andeam Building, Negotiation and
communication skillscommunication skillscommunication skillscommunication skillscommunication skills.....
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How does Melnikoff work?

Melnikoff allows...

Why you should use Melnikoff...

PPPPParararararticipants to �Look outside the box� In many situations  people becometicipants to �Look outside the box� In many situations  people becometicipants to �Look outside the box� In many situations  people becometicipants to �Look outside the box� In many situations  people becometicipants to �Look outside the box� In many situations  people become
�F�F�F�F�Function centric� and havunction centric� and havunction centric� and havunction centric� and havunction centric� and have difficulty in understanding company opere difficulty in understanding company opere difficulty in understanding company opere difficulty in understanding company opere difficulty in understanding company operationsationsationsationsations
from other functional perspectivfrom other functional perspectivfrom other functional perspectivfrom other functional perspectivfrom other functional perspectiveseseseses.....

WWWWWe re re re re recommend thatecommend thatecommend thatecommend thatecommend that
parparparparparticipants take aticipants take aticipants take aticipants take aticipants take a
differdifferdifferdifferdifferent role to theirent role to theirent role to theirent role to theirent role to their
normal company role.normal company role.normal company role.normal company role.normal company role.
This allowsThis allowsThis allowsThis allowsThis allows
parparparparparticipants toticipants toticipants toticipants toticipants to
experience  the �Vexperience  the �Vexperience  the �Vexperience  the �Vexperience  the �Valuealuealuealuealue
and Contribution� ofand Contribution� ofand Contribution� ofand Contribution� ofand Contribution� of
other functionalother functionalother functionalother functionalother functional
ararararareas to a companieseas to a companieseas to a companieseas to a companieseas to a companies
successsuccesssuccesssuccesssuccess.....

����� It It It It It provides a feel for the consequences of experimentation in a rprovides a feel for the consequences of experimentation in a rprovides a feel for the consequences of experimentation in a rprovides a feel for the consequences of experimentation in a rprovides a feel for the consequences of experimentation in a realealealealeal
economy without taking the consequences in the reconomy without taking the consequences in the reconomy without taking the consequences in the reconomy without taking the consequences in the reconomy without taking the consequences in the real world.eal world.eal world.eal world.eal world.

����� It builds  communication and team skills and contributes to group andIt builds  communication and team skills and contributes to group andIt builds  communication and team skills and contributes to group andIt builds  communication and team skills and contributes to group andIt builds  communication and team skills and contributes to group and
individual devindividual devindividual devindividual devindividual development.elopment.elopment.elopment.elopment.

����� It devIt devIt devIt devIt develops parelops parelops parelops parelops participants� analytical skills and encourticipants� analytical skills and encourticipants� analytical skills and encourticipants� analytical skills and encourticipants� analytical skills and encourages adaptability inages adaptability inages adaptability inages adaptability inages adaptability in
dealing with a complex environment.dealing with a complex environment.dealing with a complex environment.dealing with a complex environment.dealing with a complex environment.

����� It is a provIt is a provIt is a provIt is a provIt is a proven ven ven ven ven vehicle both in academic and business environmentsehicle both in academic and business environmentsehicle both in academic and business environmentsehicle both in academic and business environmentsehicle both in academic and business environments.....

����� LecturLecturLecturLecturLectures and briefings by MBes and briefings by MBes and briefings by MBes and briefings by MBes and briefings by MBA lecturA lecturA lecturA lecturA lecturers can be integrers can be integrers can be integrers can be integrers can be integrated.ated.ated.ated.ated.

����� It is a flexible tool, can act as a stand alone exerIt is a flexible tool, can act as a stand alone exerIt is a flexible tool, can act as a stand alone exerIt is a flexible tool, can act as a stand alone exerIt is a flexible tool, can act as a stand alone exercise, form parcise, form parcise, form parcise, form parcise, form part oft oft oft oft of
shorshorshorshorshort or longer course tailort or longer course tailort or longer course tailort or longer course tailort or longer course tailored to your needsed to your needsed to your needsed to your needsed to your needs.....


